Literacy Leadership: Exploring Possibilities of Layered Coaching- CESA 6
8:30-9:00 Concept of Layered Coaching 
· Managing Complex Change

· Overview of Building System Capacity and Capacity Types 

· Responsive Model- Not “Fix It” Model
· Continuous Learning Community
· Making Meaning Together
9:00- 9:15 First Layer: Being a Resource
9:15-9:45 Coaching Veteran Teachers in Classrooms 
· Understanding Coaching Decisions
· In the Midst Debriefs/Observation Notes



· Making Students the Center of Our Conversations          
9:45-10:15 Coaching New Teachers in Classrooms 
· Peer Observations    
· Curriculum Planning

· Making Meaning of Our Assessments: Finding Stories through the Numbers

10:15-10:30 Break
10:30-11:00 Creating Environments for Students on the Bubble

· A Peek in the Literacy Classrooms

· The “Why” Behind the Model

· Measuring Success

11:00-12:00 Study Groups
· Bridging Theory and Practice  
· Study Group Experience
· Managing Complex Texts
12:00-12:30 Lunch      
12:30-1:30 Leading Required Professional Development
· Creating an Environment for Adult Learners

· Key Components Embedded within Required Professional Development 

· My Entry Point- My Life in Seven Stories 
· A Look at the Model Today-Implementation of New Teacher Evaluation Model

1:30-2:00 Making Meaning Together at Grade Level Meetings

· Engaging in Curriculum Together

· Using Student Work in Meetings

2:00-2:30 Putting It All Together

· Nuts and Bolts of the Job- Schedules/Calendars
· Cultivating Leadership 
· Final Look at How the Coaching Layers Work Together
